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Performance Management

1. What and Why of Performance Management

2. Survey and World-Class Benchmarks

3. World-Class Companies

4. Top Three Leadership Challenges

5. Visuel Management System 

6. Success Stories (tripled profits in one year) 

7. Q & A
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What and Why of                         

Performance Management



What is performance management ?

Measurement-based system for             

increasing profits and value



Why performance management ?



Increase value of the business                                  

(Cash Flow 

X

Multiple = Value)



What would you do with $1 Million ?                             

(or $                   ?) 

Multiple

Cash Flow

Value


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

	Slide 4
	
[image: image4.emf]Leveraging Performance Management 

to Become World-Class

4

Job ID#

© 2006 VISUEL, LLC  All Rights Reserved

World-Class Benchmarks



How well trains run on time



Accurate



Timely



How you spend your time



How much you have reduced costs



How much value you add



How often you hit your profit numbers
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World-Class Companies

Leverage Performance Management:

Measurement-Based System for 

Increasing Profits and Value
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Top Three Leadership Challenges

1. Communication; employees not on the same page

2.  Don’t know costs                                                    

Don’t know profit impact of decisions 

3.  Don’t view company from customer’s perspective
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VISUEL  MANAGEMENT SYSTEM

SM

Phase I  - Road Map (3 to 6 weeks)

1. CREATING ALIGNMENT:  

Aligns your people with your goals

2. UNCOVERING PROFITS:  

Reveals hidden sources of your profits

Phase II - Breakthrough

3. INCREASING PROFITS:  

Blends Lean, Six Sigma and Theory of        

Constraints into our Breakthrough Process Improvement methodology
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Success Stories



Midsize consumer products company tripled profits   

in less than one year



Case study: Reduced warranty                               

claims saving $1 Million



Other success stories:

Increased Productivity Reduced Scrap/Rework

Improved Pricing Lowered Inventory

Reduced Freight Costs Accelerated Financial Close

Improved Delivery Performance Increased Throughput
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Q & A

dave@uncoveringprofits.com 612.267.0362
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