Minnesota Quality Award

Stage 4: Improvement Planning Session

Typical Stage 4 Timeline

· Typically 4 weeks before Session: Site Visit concludes

· No later than 18 days before Session: Team Leaders finalize draft Feedback Report and send to Lead Judge for input

· No later than 14 days before Session: Lead Judge provides input to Team Leaders (possibly with discussion/iteration)

· No later than 9 days before Session: Team Leaders make final edits and forward Feedback Report to the Council

· No later than 8 days before Session: Council staff review and make final changes to Feedback Report

· No later than 7 days before Session: Brian forwards Feedback Report to applicant contact 

· Day 0: Improvement Planning Session
· Day X: Judging Session (could be before or after IP session, but typically after)
Typical Improvement Planning Session Agenda

· Welcome, Highest Ranking Applicant Official (5 minutes)

· Introductions and opening comments, Council Staff (5 minutes)

· Review Feedback Report, Team Leaders (~2 hours, with break)*
· Prioritization and Wrap-Up, Council Team, TBD*
· Next Steps/Conclusion, Peter (5 minutes)

* The review of the Feedback Report is literally going Item by Item, starting with Item 1.1 and finishing with 6.2, with the Team Leaders highlighting key strengths and OFIs, providing examples and commentary as desired, eliciting discussion, and so forth.  During this time, the Council can provide suggestions as to potential benchmarking partners, training, and next steps if they are appropriate.  The Team Leaders will then summarize feedback on Category 7 as a whole (rather than by Item), as many of the comments are usually thematic.  Finally, at the conclusion of this dialogue, we will conclude with some statement of priorities – either a facilitated discussion (with an affinity diagram or another means) or a simple statement of the Council’s perspective of next steps.  Largely, how this takes place is dependent on how much time is available and how the previous discussion unfolded.
