Scoring Script

To be used by Category Owners in teeing up their Items for scoring

Item Number: 

Item Requirements: 

Summarize the Overall requirements—black letters under the title

Summary of Strengths and OFIs:

I am presenting ___ strengths and ____ OFIs.

The strengths deal with:

· Aspects of Approach, Deployment, Learning, and Integration for process Items (e,g., Systematic, well-deployed approach for building customer relationships), or

· Levels, trends, comparisons, and linkages for results Items (e.g., Better-than-benchmark performance for satisfaction indicators over five years)

· Use one short one-liner bullet for each strength

The OFIs deal with:

· Aspects of Approach, Deployment, Learning, and Integration for process Items (e.g., Approach for managing customer complaints is used by only four of ten business units), or

· Levels, trends, comparisons, and linkages for results Items (e.g., No comparative data are provided for patient safety indicators)

· Use one short one-liner bullet for each OFI

Recommended Scoring Band:

My recommended scoring band is: (e.g., 30-45% Systematically Meeting Basic Requirements)

