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Background & Experience
Over 25 Years of Technology & Business….

Corporate V.P. Contractor Business & CIOp
Exmark , Micro Irrigation, Compact Utility Equipment Businesses 
Corporate Accounts 
Red Iron Acceptance, LLC (Joint Venture)Red Iron Acceptance, LLC (Joint Venture)
eBusiness Solutions
Information Services Solutions & Infrastructure

ExperienceExperience
Manufacturing, Logistics, Operations, & Technology
Technology, Food, Consumer Products, Multiple Channels
Toro, Cargill, Pillsbury, Presys Consulting, MDS 

Advisory Board, Computer Science & Engineering

University of Minnesota Carlson School of MgmtUniversity of Minnesota, Carlson School of Mgmt 

…Multiple Cultures & Ethical Landscapes



Discussion Outline

Servant Leadership

Visible Leadership: The World We Live In

Business Leadership: The Toro Culture

Applied Leadership: A Framework for SuccessApplied Leadership: A Framework for Success

Framing our discussion…Framing our discussion…



The World We Live In…



Times are Changing
We live in turbulent times…

Global Markets
Economic challenges
Complex value streamsp
Regulatory compliance 
requirements

Political Partisanshipp
Gridlock

Ethical Challenges
PoliticalPolitical
Business
Sports
ReligiousReligious

…driving need for strong leadership



Discussion Outline

Organizational Purpose

Visible Leadership: The World We Live In

Business Leadership: The Toro Culture

Applied Leadership: A Framework for SuccessApplied Leadership: A Framework for Success

Building a LastingBuilding a Lasting 



The Toro Company
Our Purpose:

To help our customers enrich the beauty, productivity, and 
sustainability of the landsustainability of the land.

Professional

Our Brands: Our Markets:
Residential Professional

Golf
Grounds
Ag Irrigation

Residential
Mowing Equipment
Home Solutions
Snow Ag IrrigationSnow

Caring relationships market leadership through innovation building on a legacy of excellence



Trusting Relationships; our Foundation



Toro Culture: Pride In Excellence

Trusting & Valuing
Organization

Both a Social Contract and a Performance Contract

People      
Values

Performance
Values

Toro
Vi i

Organization 

+ =
Values Values Vision

Earnings
Growth

Market
Leadership

(Requirements)(Behaviors)

Respect & Trust
Teamwork/
Partnership
E t

Do What We Say We 
Will Do
Build Growth & 
Profitability

Purpose
Values & Beliefs
Mission
Vi id D i tiEmpowerment

Coaching
Recognition
Communication

Be Customer Driven 
with Urgency
Embrace Risk and 
Opportunity

Vivid Description

Communication Create and Leverage 
Innovation
Continuously Improve



Dimension Results – People Values

Norm % Norm % 
FavorableFavorable

79%15%7%Empowerment 

FavorableFavorable

67%

63%

19%

19%

12%

18%

69%Respect and Trust 

Communication 

56%

52%

62%24%14%Teamwork and
Partnership 53%

54%

51%

25%

25%

21%

24%

Coaching 

Recognition

42%

46%

9

51%25%24%Recognition 46%



Dimension Results – Performance Values

Norm % Norm % 
FavorableFavorable

79%14%7%Build Growth  & 
Profitability 

Be Customer Driven

71%

74%

18%

16%

6%

11%

76%Be Customer Driven
with Urgency 

DWWSWWD 

69%

65%

67%22%11%Continuously
Improve 61%

60%

49%

26%

32%

14%

19%

Create & Leverage
Innovation 

Embrace Risk &

51%

34%

10

49%32%19%
Opportunity 

34%



Dimension Differences from Norms
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Stability of Perceptions over Time
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* 9 categories have different questions from previous years



Our Employees are Great 
A b d f TAmbassadors for Toro
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Quality

F'10

F'09

F'08

F'07

Warranty Claims Tracking14



Innovation

80%

90%

60%

70%

40%

50%

20%

30%

0%

10%

F08 F09 F10 F11F08 F09 F10 F11 

New Product as a % of Sales



Ethics…it’s Everyone’s Business

Is m action o decisionIs my action or decision 
the right thing to do? 

Could my action orCould my action or 
decision withstand public 
scrutiny? 

Will my action or decision 
enhance Toro’s ethical 
reputation?reputation?



Discussion Outline

Leadership and Decision Making

Visible Leadership: The World We Live In

Business Leadership: The Toro Culture

Applied Leadership: A Framework for SuccessApplied Leadership: A Framework for Success

Operating Principles meant to Guide our Actions and DecisionsOperating Principles meant to Guide our Actions and Decisions



Ethical Perspectives

Kantian View

Our “Ethical Lens” Frames our Views and Behaviors

The categorical imperative … rationality of the good will, 
expressed in recognition of moral duty, must not treat 
another exclusively as a means to their ends. y

Machiavellian View
All actions may be appropriate, regardless of their 
(im)morality the ends justify the means(im)morality … the ends justify the means

Friedman View
Business is not a person, but an entity…the sole responsibility 
of business is profit for its shareholders 

Max DePree
Servant-oriented leadership serving others while focusedServant oriented leadership … serving others while focused 
on achieving results in line with the organization’s values



Leadership Behaviors
Outstanding “People” and “Performance” Values

Focus on Sustainable 
Success1

Operate with Personal 
Integrity1

M ith Eff tiManage with Effective 
Business Systems2

E D l &Empower, Develop & 
Recognize2

Communication
Relationships

Execution
Service

1 Expanding the Horizons of Leadership, Norman Bowie
2 Leadership is an Art, Max DePree

Service



My Leadership Framework 

Results EmployeesCommunity

Leadership Model Driven by Core Beliefs to Achieve Valued Results

“It begins with the natural feeling that one wants to serve, to serve first.  
Then conscious choice brings one to aspire to lead.” - Robert Greenleaf

Participative, 
Developmental 

System

Social & 
Environmental 
Responsibility

Principles

Institutional 
V l  O i ti

Financial 
Health Shareholders

Principles,
Policy & Practices

Core 
f & Value 

System
OrganizationHealth 

& Sustainability
Shareholders Beliefs & 

Values

Core Beliefs are enacted in principled policies 
as well as disciplined business systems 

Trusted Brand 
& Caring 

Relationships

Sustainable 
Relationships

CustomersSuppliers



Reflections for you…

Continuous learning a must
Emerging capabilities 

Flexibility
Be open to change
Build in Agility

Voice of Customer 
Listen

Rely on Employees
Vision, Mission, Goals
Conversations for Possibilities
Conversations for Results
Make Clear Declarations

Keep Learning. Keep Growing. Keep Leading.



Thank You!

Questions?

“What's interesting is that if you change the courseWhat s interesting is that if you change the course 
of a vector near its origin, by the time it gets a few 
miles out its course is radically different”. 

Steve Jobs


