Key Business Factors








ORGANIZATIONAL DESCRIPTION





Organizational Environment





Nature of the Business (main products / services, delivery mechanisms):





Organizational culture (mission, vision, values, purpose):





Employee Base (educational levels, diversity, organized bargaining units, contract employees, special health/safety requirements):





Equipment/Technology/Facilities Used:





Organization Size:





Organization Location:





Regulatory Environment:





Organizational Relationships





Organizational Structure and Governance:








Key Customer Groups/Market Segments & Key Requirements (include differences in requirements between groups):





Major Markets and Market Segments:





Key Requirements:





Roles of Suppliers in Value Creation Processes (most important suppliers & most important supply-chain requirements):





Types and Numbers:





Most Important Types of Suppliers, Dealers, and Other Businesses:





Special Relationships:





Supply Chain Requirements





Key Supplier & Customer Partnering Relationships & Communication Mechanisms:








�
ORGANIZATIONAL CHALLENGES





Competitive Environment





Position in Industry (including relative size and growth, numbers & types of competitors):





Relative size and growth:





Number and Types of Competitors:





Factors that Determine Competitive Success:





Changes in the Industry that Affect the Competition:





Key Sources of Comparative / Competitive Data





Within the industry





Sources of data on analogous processes outside the industry





Limitations on ability to obtain comparative data








Strategic Challenges





Key Business, Operational and Human Resource Strategic Challenges





Major New Thrusts:





New Technologies:





Changes in Strategy:





Performance Improvement System





Overall Approach to Maintain Organizational Focus on Performance Improvement & Guide Systematic Evaluation & Improvement of Key Processes:














Overall Approach to Organizational Learning & Sharing Knowledge Assets:





