Judge’s Feedback Review Checklist

There are several things one could look for in checking over a feedback report:
1) Do any strengths and OFIs contradict each other?
2) Do the importance of the strengths and OFIs seem to match with the score for the item?
3) Do the comments seem clearly written - do they make sense?
4) Do the so-what's on the OFIs make sense? Do they show where the organization will feel the pain first from the gap in their systems?
5) Are the writing rules (attached) followed?
6) If you were a senior leader in the parent organization, would this report make a good case for driving some changes?
7) If you happen to bump into any spelling or grammatical mistakes, make a note.

Writing Rules

1. Comment is relevant and provides information so the participating organization understands why comment was made. For all Opportunities for Improvement (OFIs) in Categories 1-6 state the potential adverse near-term consequences of NOT doing what the criteria require.
Do not state the benefits of a particular approach.

Example: The process for implementing strategic plans does not appear to be systematic.

Better: The process for implementing strategic plans does not appear to be systematic. This may make it difficult for all employees to understand action plan requirements and performance expectations and their work may not be fully aligned to support business success.

2. Non-prescriptive.

Example: Leaders should communicate the organization’s vision and goals more frequently and use multi media to get their points across better.

Better: Leaders do not appear to effectively communicate vision and goals throughout the organization which may leave employees confused and unfocused and may weaken support for achieving the vision and goals.

3. Stand-alone, complete, no vague modifiers. You do not need the self assessment data, the criteria, the scoring guidelines, or extensive discussion to understand.

Example: The information in figure 7.6-2 demonstrates clear improvement and high performance.

Better: Cycle time performance (figure 7.6-2) has improved between 4 and 7 percent each year for the last five years. The current level of performance is the highest of any comparable organization in the world.

4. Tie to criteria.

Example: Customer contact personnel do not have beepers to enable their customers to contact them if concerns arise.

Better: Erase it. No item or area requires this. Back door prescription.

5. Grammatically correct. Especially the use of “data.”

Example: The data is not presented. This data….

Better: The data are not presented. These data…. (Hint: Substitute the word “facts” for “data” when you read the sentence to yourself.)

6. Consistent with score and scoring guidelines. Your comments tell a story that should lead to the correct score. Don’t manufacture comments to support a predetermined score. The comments must help the applicant understand where it is developmentally and what areas need to be addressed to go to the next level.

7. Comment on the system deficiency, not writing deficiency. Avoid “evaluator centric” comments. Don’t use how. It is not clear how It is not clear how…..

Example: The application did not clearly describe the planning process making it difficult to determine whether competitive threats are fully considered.

Better: It does not appear that the strategic planning process considers the threats from new competitors in the heat and eat market which may undermine the organization’s ability to achieve its new market growth goals.

