Identifying Site Visit Issues

· Limit yourself to two to four Site Visit Issues per Item.

· Link your SVIs to your comments—e.g., SVI 3.1-1 links to strengths 1 and 3, OFIs 1 and 2.

· For process Items, follow these steps:

1. Identify the key processes for the Item. (For Item 3.2, for example, the key processes might be relationship building processes and customer satisfaction determination processes.)
2. Write a short, one-sentence issue statement focusing on one key process using Criteria and applicant-specific language that verifies and clarifies the strengths and OFIs related to that process and addresses relevant Approach, Deployment, Learning, and/or Integration factors.

3. Repeat step 2 until you have addressed all the strengths and OFIs for the Item.

If you identify more than four SVIs, consolidate them!

· For results Items, consider using these standard SVIs for each results Item:

1. Verify/clarify updates to results for _________ [list names of results and figure titles where more recent results and/or additional reporting periods for data should or might be available].

2. Clarify results for _____________ [list names of results, figure titles, and specifics of results that were not clear in the application—unlabeled axes, unexplained abbreviations, unexplained breaks in trends—whatever you have questions about in the results].

3. Clarify whether results are available for ___________ [list expected results that were not provided, requests for further expected segmentation of results provided, results asked for by the criteria that were not provided, results that the application indicates are available on site, missing comparative/competitive data, and any other results gaps you have identified].

· When your team has identified SVIs for all Items, review the list for:

· Duplication or overlap

· Identification/coordination of cross-cutting issues

· Insurance that key themes are covered.

· Modify the list as needed.

· Develop your SVI Worksheets.

