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2005 “Baldrige Express” Expanded Organizational Profile

Organizations can select from two formats when making an application to the Minnesota Quality Award: the standard 50-page written narrative application and a “Baldrige Express” survey application.  When submitting a “Baldrige Express” survey application, your organization is also required to submit an Expanded Organizational Profile (below) and organizational results (Category 7, which is attached).

Please answer the following questions using ten (10) pages or less.  [The references in brackets refer to the Baldrige Criteria and standard Organizational Profile requirements.]  All organizations are required to respond to black questions; businesses (for-profit or non-profit) are also required to respond to blue questions; educational institutions are also required to respond to red questions; and health care organizations are also required to respond to green questions.  Feel free to use charts, graphs, process maps, tables, diagrams, or any other method to communicate your processes and methods.  This document will assist the Evaluator team in interpreting the survey results in the context of your organization, which allows us to tailor our evaluation to the key factors facing your organization.
Organizational Environment

1. What is your organizational context/culture?  Include your purpose, vision, mission, and values, as appropriate. [P1a(2)]
2. Describe the nature of your organization.  What are your annual sales, how many employees do you have, how many locations do you operate, how long have you been in business?

a. Describe the nature of your organization.  What is your annual budget, how many faculty/staff do you have, how many locations/buildings to you operate, how long has your organization existed?
b. Describe the nature of your organization.  What are your annual revenues or budget, how many staff do you have, how many locations/facilities to you operate, how long has your organization existed?

3. What are your organization’s main products, services, and/or programs?  Include a description of how they are delivered to customers/stakeholders. [P1a(1)]
a. Describe your organization’s main educational programs, offerings, and services.  What are the delivery mechanisms used to provide your educational programs, offerings, and services to students?

b. What are your organization’s main health care services?  What are the delivery mechanisms used to provide your health care services to patients and other customers?

4. What is your employee/staff profile?  Include educational levels, workforce and job diversity, bargaining units, use of contract employees, special safety requirements, and turnover rates, as appropriate.  How do employee/staff education and training contribute to the achievement of your action plans and other key organizational needs?  How do you organize work and jobs?  Include an organization(s) chart, as appropriate.  How do you determine and segment the key factors that affect employee/staff well-being, satisfaction, and motivation, and what methods do you use to determine employee/staff satisfaction? [P1a(3), 5.2a(1), 5.1a(1), 5.3b(1), 5.3b(3)]
5. What are your key “value creation” processes – those that deliver value to customers (stakeholders) or to your organization itself?  (These processes might also be labeled “core processes.”)  What are the key performance requirements and key performance measures of your value creation processes? [6.1a(1), 6.1a(2), 6.1a(4)]
a. How does your organization determine its learning-centered processes?  What are your organization’s key learning-centered processes that deliver your educational programs and offerings and student services?  How do these processes address students’ educational, developmental, and well-being needs and maximize student success?  How do you determine key learning-centered process requirements, incorporating input from students, faculty, staff, stakeholders, suppliers, and partners, as appropriate?  What are the key requirements for these processes?

b. How does your organization determine its key health care services and service delivery processes?  What are your organization’s key health care processes?  How do these processes contribute to improved health care service outcomes?  How do you determine key health care process requirements, incorporating input from patients and other customers, staff, stakeholders, suppliers, and partners, as appropriate?  What are the key requirements for these processes?

6. What are your key support processes (those that support your core/value creation processes, your key learning-centered processes, or your health care processes) and their requirements/measures? [(6.2a(1), 6.2a(2), 6.2a(4)]
7. What are your major technologies, equipment, and facilities? [P1a(4)]
8. What is the regulatory environment under which your organization operates?  Include occupational health and safety regulations; accreditation, certification, or registration requirements; relevant industry standards; and environmental, financial, and product regulations.  How does your organization promote and ensure ethical behavior in your transactions?  What key measures do you use to monitor ethical behavior, and how do senior leaders promote an environment that fosters and requires legal and ethical behavior?  [P1a(5), 1.1a(3), 1.2b(2)]
Organizational Relationships

1. What is your organizational structure and governance system?  What are the reporting relationships among your governance board, senior leaders, and parent organization (if appropriate)?  How do you address management accountability, fiscal accountability, independence in internal/external audits, and the protection of stockholder/stakeholder interests? [P1b(1), 1.2a(1)]
2. What are your key customer/stakeholder (patient/other customer, student/stakeholder) groups and/or market segments?  How do you listen and learn key requirements and their relative importance/value to customers/stakeholders/patients/students?  What are their key requirements for your products and services (or health care services/operations or programs, offerings, services, and operations)?  Include how these requirements differ among customer/stakeholder groups and/or market segments, as appropriate. [P1b(2), 3.1a(2)] 
3. How do you determine customer/student/patient/stakeholder satisfaction and dissatisfaction and use this information for improvement? [3.2b(1)]
4. What role do suppliers/partners play in your value creation (or learning-centered or health care) and key support processes?  What role, if any, do they play in your organizational innovation processes?  What are your most important types of suppliers/distributors/partners?  What are your most important supply chain requirements?  What are your key supplier/partnering relationships and communication mechanisms? [P1b(3), P1b(4)]
Competitive Environment

1. What is your competitive position?  What is your relative size and growth in your sector/industry or markets served?  What are the numbers and type of competitors for your organization? [P2a(1)]
2. What are the principal factors that determine your success relative to your competitors?  What are the key changes taking place that affect your competitive situation? [P2a(2)]
3. What are your key available sources of comparative and competitive data from within your sector/industry?  What are your key available sources of comparative data for analogous processes outside your industry?  What limitations, if any, are there in your ability to obtain these data? [P2a(3)]
Strategic Challenges & Plans
1. What are your key business, education and learning, health care service, operational, and human resource strategic challenges?   What are your key strategic challenges associated with organizational sustainability? [P2b]
2. How does your organization conduct its strategic planning?  What are the key process steps?  Who are the key participants?  How does your process identify potential blind spots?  What are your short- and longer-term planning time horizons and how are they set?  How do you ensure that strategic planning addresses the following key factors:

a. your organization’s strengths, weaknesses, opportunities, and threats in areas such as: your customer/market/student/stakeholder/patient needs, expectations, and opportunities; your competitive environment; your product life cycle; technological and other key innovations; your human and other resource needs; your opportunities to redirect resources to higher priority products, services, or areas; financial, societal, ethical, regulatory, technological, and other potential risks; changes in the local, national, or global economy; partner and supply chain needs, strengths, and weaknesses; and other factors unique to your organization

b. early indications of major shifts in technology, markets, competition, the regulator environment, or education reform
c. long-term organizational sustainability and business continuity in emergencies
d. your ability to execute the strategic plan [2.1a(1), 2.1a(2), 2.1N3]
3. What are your key strategic objectives and your timetable for accomplishing them?  How do these objectives address the strategic challenges in Question 1 above?  Include goals/targets, as appropriate. [2.1b(1), 2.1b(2)]
4. How do your develop and deploy action plans to achieve your strategic objectives?  What are your key short- and longer-term action plans?  What are your key human resource plans that derive from your short- and longer-term strategic objectives and action plans?  What are your key performance measures/indicators for tracking progress relative to your action plans? [2.2a(1), 2.2a(3), 2.2a(4)]
Performance Improvement System

1. How do you select, align, gather, and integrate data and information from all sources for tracking daily operations and for tracking overall organizational performance?  What key organizational performance measures and how do you use these data to support organizational decision making and innovation? [4.1a(1)]
2. How do you maintain an organizational focus on performance improvement, including organizational learning?  How do you achieve systematic evaluation and improvement of key processes, and how do you manage organizational knowledge? [P2c, 4.2b]
2005 “Baldrige Express” Performance Results Request (Category 7)
Organizations can select from two formats when making an application to the Minnesota Quality Award: the standard 50-page written narrative application and a “Baldrige Express” survey application.  When submitting a “Baldrige Express” survey application, your organization is also required to submit an Expanded Organizational Profile (attached) and organizational results (below).

Please provide performance results in the following areas.  While the specific measures you chose to release are dependent on what is important to your organization, we would expect you to have data in each of the categories listed.  Charts and graphs are preferred, along with brief narrative commentary if appropriate.  Please keep your response to 15 pages or less.  [The references in brackets refer to the Baldrige Criteria and standard Organizational Profile requirements.]  All organizations are required to respond to black questions; businesses (for-profit or non-profit) are also required to respond to blue questions; educational institutions are also required to respond to red questions; and health care organizations are also required to respond to green questions.  
Current levels, trends, and comparisons in the following key measures/indicators:

1. Product, service, and/or program performance that is important to your customers/stakeholders [7.1a]

a. Health care outcomes, health care service delivery results, patient, safety, and patients’ functional status that are important to your patients and other customers

b. Student learning results

2. Customer (patient, student, stakeholder) satisfaction and dissatisfaction [7.2a(1)]
3. Customer- (patient-, student/stakeholder-) perceived value, customer (patient, student persistence) loyalty/retention, positive referral, and/or other aspects of building relationships with customers (patients, students, stakeholders), as appropriate [7.2a(2)]
4. Financial performance, including aggregate measures of financial return, economic value, and/or budgetary performance, as appropriate (7.3a(1)]
5. Marketplace performance, including market share/position, growth, and new markets entered, as appropriate [7.3a(2)]
6. Work system performance and effectiveness (results related to organizational effectiveness and design, performance management system including compensation and recognition, recruiting/hiring, and succession planning) [7.4a(1)]

7. Employee/faculty/staff learning and development (including training) results [7.4(2)]

8. Employee/faculty/staff well-being, satisfaction and dissatisfaction (including workplace health, safety, ergonomics, and emergency preparedness, as appropriate) [7.4a(3)]
9. Operational performance of key value creation processes (those core processes that are the most important to running your organization and providing value to customers, shareholders, and/or the company); include productivity, cycle time, supplier/partner performance, and other appropriate measures of effectiveness and efficiency [7.5a(1)]
a. Operational performance of key health care processes; include productivity, cycle time, supplier/partner performance, and other appropriate measures of effectiveness and efficiency

b. Operational performance of key learning-centered processes; include school capacity to improve student performance, student development, the education climate, indicators of responsiveness to student/stakeholder needs, supplier/partner performance, and other appropriate measures of effectiveness and efficiency

10. Operational performance of your other key/support processes; include productivity, cycle time, supplier/partner performance, and other appropriate measures of effectiveness and efficiency [7.5a(2)]

11. Accomplishment of organizational strategy and action plans [7.6a(1)]
12. Ethical behavior and stakeholder trust, fiscal accountability, regulatory/legal compliance (and accreditation, as appropriate), and organizational citizenship in support of your key communities [7.6a(2-5)]
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