Minnesota Council for Quality
2011 Letter of Intent – Alternative Assessment


Organization 

Address 


Authorizing Official 
Name 


Title 


Telephone Number 

Email 


Official Contact Person 

Name 


Title 


Address (if different from above) 
Telephone Number 

Fax Number 


Email 


Participant Sector (check one)

 FORMCHECKBOX 

Manufacturing
 FORMCHECKBOX 

Service

 FORMCHECKBOX 

Healthcare
 FORMCHECKBOX 

Government

 FORMCHECKBOX 

Education
 FORMCHECKBOX 

Not for Profit

Are your headquarters in Minnesota? 

 FORMCHECKBOX 
  Yes      FORMCHECKBOX 
  No

Number of Locations 





Revenue/Operating Budget: $ 



Number of Employees 





Which Criteria will you be using? 

 FORMCHECKBOX 
  Business/NFP  FORMCHECKBOX 
  Education
 FORMCHECKBOX 
  Healthcare

Is your organization currently a Council member?
 FORMCHECKBOX 
  Yes      FORMCHECKBOX 
  No

Number of Evaluators serving this year:


	[image: image1.wmf]
2011
	1821 University Ave S, Ste S256
St. Paul, MN 55104
Phone: 612-462-3577

Web: www.councilforquality.org

Email: info@councilforquality.org


Evaluation Timing

Letter of Intent should be submitted at least six weeks prior to desired assessment initiation and first facilitated session.  Second facilitated session will be two to three weeks after first session.  Third facilitated session will be two to three weeks after second session.
Letter of Intent Submission date:
___________________
Desired first facilitated session:
___________________
Desired second facilitated session:
___________________

Desired third facilitated session:
___________________
Evaluation Fees





Member
Non

Consultant only


$10,000
 
$14,000

Consultant plus expert team
$14,000

$18,000

These fees cover all costs associated with the alternative assessment process, including consultant fees, facilitated sessions, Feedback Report preparation, and Improvement Planning Session.  For organizations with out-of-state travel requirements and/or with significant in-state travel requirements, the fees may be increased to cover additional costs.

Enclose 20% of your estimated base fee (nonrefundable) with this Letter of Intent to cover initial processing.  The balance of the participation fees will be invoiced upon completion of the second session.  Make checks payable to Minnesota Council for Quality and send to: Minnesota Council for Quality, 1821 University Ave W, Ste S256, St. Paul, MN 55104.

Agreement to Terms &

Certification of Good Corporate Citizenship
We understand the requirements of the assessment process and agree to comply with the process and timeline.  We agree to host a series of facilitates site visit sessions.  We give permission to the Minnesota Council for Quality to publicize our participation to raise awareness of the program.  
Signature, Authorizing Official
Date









