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Poudre Valley Health System



Poudre Valley Health System
• Private, locally owned, not-for-profit
• Full spectrum of healthcare services

– 2 tertiary hospitals, outpatient campus, 
numerous satellite clinics

– Regional medical hub for cardiac & 
trauma services, orthopedics, 
oncology, neonatal intensive care & 
bariatric surgery



Poudre Valley Health System
• Service area: Northern Colorado, Wyoming & Nebraska
• 4,500 employees, 600 primarily independent physicians 

& 800 volunteers
• $1 billion in annual revenue



Where Our Journey Started
• Community hospital serving Fort Collins, Colorado
• 1,500 employees, 300 independent physicians & 575 

volunteers
• 24% annual employee turnover
• 5 CEOs in 4 years
• $250 million in annual revenue
• Changing healthcare market
• Demand for physician integration



• Leadership: Find an improvement model
• The Work Horse Philosophy 

The Baldrige Journey



Set Direction

Communicate 
Direction

Our Beliefs



Plan & Align



Execute the Plan & 
Drive Performance



Develop People



Learn, Share & Innovate



The Framework: Performance Excellence Cycle



SDD Timeline



Core Competencies





Vision: To Provide World‐Class Healthcare

Definition of World-Class:
Striving for results in the 90th percentile 
or top 10% of available national 
comparative databases

Craig
Trauma  patient



• Listen & Respond
• Promote Team Culture
• Encourage Culture of Appreciation
• Link Individual Goals to Vision

Engaging Employees



Link Individual Goals to Vision



• Listen & Respond
• Partner
• Integrate into Team Culture

Engaging Physicians





Gabriel, NICU “Graduate”

Results



Workforce‐Focused Outcomes
Staff Voluntary Turnover



Workforce‐Focused Outcomes
Physician Engagement Scorecard



Customer‐Focused Outcomes
Top Box Scores for Patient Satisfaction

8 years of consistent improvement



50% increase in PVHS discharges

18% increase in Competitor  discharges

39% population growth in Competitor’s home county

11% population growth in Larimer County

Financial & Market Outcomes
Patient Discharges: 50% increase since 1st Baldrige application



• Increased hospital discharges almost 50% 
with only 11% population growth

• Doubled the workforce
• Added 2nd hospital, outpatient campus & 

numerous offsite clinics
• Expanded service area from Fort Collins 

community to 50,000 square miles in 
Colorado, Wyoming, Nebraska

Challenging Times…



• Top 10% for inpatient mortality, patient satisfaction, employee 
satisfaction & physician engagement

• Thomson Reuters Top 100 Hospital for 5 consecutive years
• Top 100 Best Places to Work for last 2 years, Modern 

Healthcare
• Magnet designation since 2000
• NDNQI Outstanding Nursing Quality Award for last 3 years

World‐Class Results



Our Vision

To provide 
world-class 

health care

Molly 
4th generation treated at PVH
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