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1.  A Message from the President: Are We There Yet? -- The Importance of Having Vision and Goals
Some goals are simply never achieved.  Like world peace.  Or eliminating world hunger.  Or living forever.  The same is true in business: some goals are so lofty that they, by design, may never be achieved.  And that may be a good thing.

I was involved recently in a planning meeting with one of the Council’s key stakeholder teams.  In the discussion, an individual made a comment that businesses oftentimes are designed with an exit strategy in mind, and that it might be a good idea to consider when the Council has “reached” our goal of promoting quality and excellence with Minnesota organizations, and thereby render the organization itself no longer useful.  In essence, he suggested that we answer the question: “when are we done?” and when will we have reached a point where we no longer need to exist.
As you can imagine, it sparked an interesting rhetorical conversation about whether we’d ever really get “there” – whether we’d ever reach the utopia when all Minnesota leaders and professionals understand performance excellence and are successfully moving their organizations toward it.

I personally feel there is no endgame for the Council’s mission -- that excellence (or perfection, certainly) by its very nature is somewhat unachievable.  There will always be variables that “change the game” – new forms of competition, more rigorous customer/stakeholder requirements, new regulations or external considerations that require change, and emerging workforce needs that require change and improvement.  Perfection is never truly achieved: there is always room to improve.
But since the Council’s purpose is to advance excellence within organizations, individuals, and communities, and since excellence is never truly achievable, where does that leave us?  Are our efforts somewhat pointless?  Of course (or at least, I hope) not.

I think it comes down to having a vision: setting a goal that is somewhat unreachable (but still measurable) that inspires focused energy, deliberate action, and aligned resources toward a common destination.  Webster’s defines GOAL as “the end toward which effort is directed” and VISION as the “mode of seeing or conceiving…[having] unusual discernment or foresight.”
The Baldrige Criteria define VISION as “the desired future state of your organization…where the organization is headed, what it intends to be, or how it wishes to be perceived in the future.”  GOAL is defined as “…a future condition or performance level that one intends to attain.  Goals can be both short- and longer-term.  Goals are ends that guide actions.  Quantitative goals, frequently referred to as ‘targets,’ include a numerical point or range.  Targets might be projections based on comparative or competitive data.  The term ‘stretch goals’ refers to desired major, discontinuous (non-incremental) or ‘breakthrough’ improvements, usually in areas most critical to your organization’s future success.”
So goals or vision are: forward-looking, measurable, and reflect the desired future-state of an organization (or individual).  Why are they important?  I guess for at least three reasons: 


* They focus and help leaders prioritize energy and resources.
* They provide guidance useful for mid-course corrections.
* They motivate action and inspire achievement – they actually increase the chances of success and accomplishment.  As Abraham Lincoln once said: “A goal properly set is halfway reached.”
Goals – for both individuals and organizations – allow the future to happen in a deliberate, thoughtful way.  So here are some tips for setting goals and creating a vision.  They may be useful for both organizations and individuals…in no particular order:

* Set timeframes for your goals.  Some people prefer to set absolute deadlines and some soft milestones.  But committing to dates will motivate action.

* Prioritize your goals.  Try not to pick too many goals, as this may dilute your energy and make it harder to get the results you want.  Keep focused on those goals that deliver the most impact.
* Avoid contradictory goals.  Sometimes multiple goals have inherent conflict with one another, so be careful to recognize the relationship among goals before finalizing them.  Failure or sub-optimization is imminent if two or more goals are mutually exclusive. 

* Create positive goals.  Focus on achieving positive performance rather than reducing negative performance.  For example, a goal of 99.9% accuracy is far more positive (and psychologically motivating) than achieving a 0.1% error rate.  
* Be public with your goals.  This creates some pressure on you (or the organization) to continue working on the desired outcomes.  It creates commitment, accountability.

* Choose rational, achievable goals.  Choose goals that you can actually reach in a reasonable amount of time.  A pie-in-the-sky vision is appropriate to create a picture of what’s ultimately desired, but keep in mind what’s really possible.  Comparative performance (from competitors, industry leaders, or best-in-class organizations) may keep your goals relevant.
* Keep your goals SMART: specific, measurable, achievable, relevant, time-based.  For more on this one, see my column in the November 2005, which can be found at http://www.councilforquality.org/about_newsletter.cfm. 
* Get out of your comfort zone.  We’re all creatures of habit, feeling comfortable in our routines and somewhat resistant to change.  But the “comfort zone” is what prevents us from stretching ourselves or our organizations to discover innovative solutions and achieve breakthrough levels of performance.  Set your goals somewhat out of your comfort zone – take risks and stretch a little.
* Stay flexible.  Your goals and your vision will likely evolve as new information presents itself and circumstances change.  Let that happen.  Be open to changing your goals – or the path to obtaining them.  You can stay true to your vision but remain flexible in how you achieve it.
* Create a plan.  Someone once said “a vision without a plan is just dreaming.”  Create a step-by-step action plan to achieve your vision, complete with resources needed, a target date, who should complete it, etc.  Establish interim measures to monitor your progress toward the ultimate vision.
* Study others’ success.  This goes beyond reading or hearing stories of others’ success.  While those can be inspirational and can motivate or energize you, what I’m referring to here is systematic learning.  Benchmark with leading organizations to learn what’s possible and then set your goal at or above the best-in-class.  
* Don’t give up.  Deming referred to this as “constancy of purpose.”  Goals – especially if they are stretch goals – will be met with inevitable obstacles.  Of course, it’s prudent to anticipate as many obstacles and risks up front so that you have a plan to mitigate them when they occur.  But even if you are surprised by new challenges, find creative ways to overcome them or new paths toward your vision.  

The Council will probably never achieve our ultimate vision of helping every Minnesota organization reach performance excellence: that vision is nearly as unattainable as solving world hunger.  But I submit that having a lofty goal like that inspires innovation, action, prioritization, and forward momentum. 

I challenge each of your organizations (and yourselves) to create a vision that stretches you a little.  Find goals that help you measure your progress toward that vision.  And create plans that move you forward.   

Author Geoffry F. Abert once said “The most important thing about goals is having one.”  I think that means two things.  First, goals are important.  And second, before you have “goals” (plural), you must have a singular goal…a vision.

Yours in Improvement, 
Brian S. Lassiter

President, Minnesota Council for Quality

www.councilforquality.org

-----------------------------------
2.  Three Elected to 2007 MN Quality Award Panel of Judges

The Minnesota Council for Quality, is pleased to announce the recent election of three new judges to the 2007 Minnesota Quality Award Panel of Judges:

· Karen Copp, Communication/Change Manager, Hennepin County Medical Center
· Cheryl Hermann, Vice President Clinic Operations, Allina Medical Clinic
· Michael Wirth-Davis, President & CEO, Goodwill/Easter Seals of Minnesota.

The three newly elected judges replace Rick Carlson, Senior Healthcare Analyst, Medica; Dr. Robert B. Jones, State of Minnesota; and Mike Reagan, retired (Chief Judge).  All four had served the maximum term of six years as judges.

In addition to the three new Judges, the Council also elected Ann Burns, Customer Service Manager at Sunny Fresh Foods (Cargill), as Chief Judge beginning in the 2007 cycle.  She replaces Mike Reagan and joins other Chief Judge Jean Bronk of M.A. Mortenson.
“With the election of the three new Judges, the 14-member Panel of Judges represents a diverse collection of sector and functional expertise,” says Brian Lassiter, president of the Council.  “The Panel includes representatives from the manufacturing, service, health care, education, and non-profit sectors.  They represent leaders in their fields, and have a tremendous depth of knowledge, Baldrige expertise, and management experience upon which to judge the levels of performance excellence of Minnesota organizations.” 

The primary role of the Panel of Judges is to determine levels of recognition for organizations participating in the Minnesota Quality Award.  Judges also provide coaching and feedback to evaluation teams as they conduct organizational assessments for the Award.
Founded in 1991, the primary objective of the Minnesota Quality Award is to help organizations improve their performance results.  The Award also serves to recognize performance excellence throughout the state.  The Minnesota Quality Award is given at four levels -- Excellence (the top Award), Achievement, Advancement, and Commitment -- and is the culmination of a rigorous assessment process that uses the Criteria for Performance Excellence of the Malcolm Baldrige National Quality Award.  Since 1991, 88 organizations have received recognition at various levels; a full list can be found at http://www.councilforquality.org/assess_org_award.cfm.

Organizations that participate in the process receive comprehensive feedback that outlines their strengths and improvement opportunities along several dimensions: leadership; strategic planning; customer and market focus; measurement, information, and knowledge management; workforce focus; process management; and results.  This feedback is used for organizational learning, planning, and improvement.

The current Panel of Judges include the following members: Dr. Debra Bowers, St. Louis Park Schools; Jean Bronk (Chief Judge), M.A. Mortenson Company; Ann Burns, Sunny Fresh Foods (Cargill); Karen Copp, Hennepin County Medical Center (HCMC); Dr. Julie Furst-Bowe, University of Wisconsin-Stout; Dr. Steve Hagedorn, Mayo Clinic Rochester; Cheryl Hermann, Allina Hospitals & Clinics; Jim Hill, Nuclear Management Company; Linda Mazzuco; Dr. Mary Ann Nelson, Minnesota Department of Education; Pat O’Boyle, Fire-Formed Consulting; Sylvia Rolfs, Rolfs & Associates; Rachelle Schultz, Winona Health; and Michael Wirth-Davis, Goodwill/Easter Seals of Minnesota.

-----------------------------------
3.  Seeking Candidates for the 2007 MN Quality Award Board of Evaluators; Fall Training Dates Oct 2-4
Are you interested in learning more about what makes organizations successful?  Are you interested in helping other organizations -- such as schools, hospitals, non-profits, and businesses -- around the state improve their performance?  Would you be interested in networking, learning, and sharing with others who feel the same way?

The Minnesota Council for Quality is seeking candidates for the 2007 Minnesota Quality Award Board of Evaluators.  The last training dates in 2007 are October 2-4 in Roseville.

There are many benefits to becoming an Evaluator, such as:

* strengthening your ability to understand what factors drive organizational results,

* networking with peers across the state,

* forming deep relationships with professionals and leaders interested in organizational improvement,

* reviewing performance of organizations throughout the state (and possibly identifying best practices for your organization), and


* developing other professional skills such as analysis, consensus- and team-building, interpersonal, written communication, interviewing, and systems thinking.

Many Evaluators consider the experience to be among the most valuable of their careers.  Furthermore, Evaluators can earn post-graduate credit for participating in training.  For interested Evaluators, the University of Wisconsin-Stout will offer three (3) hours of (post-grad and undergrad) credit in partnership with the Minnesota Council for Quality.  

If you are interested in joining the 2007 Board of Evaluators, the final training session of 2007 will be October 2-4 in Roseville.  In addition to the full three-day training session, new Evaluators are also required to attend a one-day orientation (either September 13, 18, or 19).

Applications for new Evaluators are due 9/1.  Applications for returning Evaluators (which only require updates from your most recent application) are due 9/24 (returning Evaluators: significant changes to the process will reduce the time required for pre-work/training and evaluation in 2007).

We hope that you would consider (re)joining the Board of Evaluators and/or encourage others to do so.  For more information or for an application, please visit www.councilforquality.org/assess.cfm, obtain an application at http://www.councilforquality.org/assess_eval_appl.cfm, email us at brian.lassiter@councilforquality.org, or call 612-462-3577.

-----------------------------------
4.  Recognizing 38 Second Quarter Council Members

The Council would like to recognize 38 organizations and individuals who joined or renewed their membership in the second quarter.  These individuals and organizations became members last quarter (asterisks indicate renewal members):

Alexandria Extrusion Company, Alexandria, MN*
Alliance of Computer Professionals, Inc, Bloomington, MN*
Amundson, Ted, Hastings, MN*
Capitol View Consulting, St. Paul, MN*
Cargill Health & Food Technologies, Wayzata, MN*
Center for Integrated Health Science Education and Practice (CIHSEP), Rochester, MN

Central Minnesota Jobs and Training Services (CMJTS), Monticello, MN*
Ceridian Quality and Productivity Department, Minneapolis, MN*
Designs for Learning, St. Paul, MN*
Dunwoody Institute, Minneapolis, MN*
FM Ambulance Services, Fargo, ND

Glaves, William, Minneapolis, MN*
Hennepin Technical College, Eden Prairie, MN*
Insight Fusion, Inc., Minneapolis, MN*
Kaposia, Inc., St. Paul, MN*
Katun Corporation, Minneapolis, MN

Lanz, Mark, Edina, MN*
Lindeman, Sarah, Minneapolis, MN

Meier Tool & Engineering, Anoka, MN

Memorial Blood Centers of Minnesota, St. Paul, MN*
Minnesota State Colleges & Universities (MnSCU) Office of the Chancellor/System Office, St. Paul, MN*
Minnesota State University-Mankato, Mankato, MN*
Moore, Tina, St. Paul, MN*
Nancy Hoglund, Shoreview, MN*
O'Brien, D. William, Maplewood, MN*
Padilla Speer Beardsley, Minneapolis, MN*
Paul Pelkola and Assoc, LLC, Oakdale, MN

Performance Improvement and Quality Management, Minneapolis, MN*
Quantum Performance Group, Canandaigua, NY*
Remmele Engineering, New Brighton, MN*
Rich, Ken, Minneapolis, MN

Stewartville School District, Stewartville, MN

Stratis Health, Bloomington, MN*
The Bailey Group, Golden Valley, MN*
The Solution Exchange, LLC, Minnetonka, MN*
Triton Public Schools, Dodge Center, MN

Unisys Twin Cities, Roseville, MN*
Wahlberg, Reed, Wayzata, MN*
We thank all members for their support.  As of June 30, the Council represents a growing community of nearly 300 members representing over 160,000 employees.  A complete list of members is available at http://www.councilforquality.org/member.cfm.


Why should you or your organization consider membership?  There are many reasons. Your or your organization receives:

* recognition (in this newsletter, in press releases, on the website, and with a certificate/letter);

* discounts to Council services (Evaluator training, organization assessments);

* access to Council services (Clearinghouse, Consultant Referral Network, and free admission to Performance Improvement Network discussions); and

* discounts to our partners’ services (other improvement-related non-profits, universities/colleges, and professional/trade associations).

A current Council member recently called to say that his organization is saving $6000 from a discount to a local university partner of the Council’s.  Their annual membership fee is $250, so that’s not a bad return on membership!


Individual memberships begin at $100 and organization memberships begin at $250.  For more information on the benefits of becoming a member, please visit www.councilforquality.org/member.cfm or email the Council at info@councilforquality.org.

-----------------------------------
5.  Open Book Management: Transforming a Mid-Sized Company through Improved Management and Employee Engagement -- Minneapolis PIN 8/2
During its 59-year history, Foldcraft Co. – a full-line manufacturer and marketing of furniture and furnishings for the restaurant and hospitalities industries, based in Kenyon, Minnesota – has had to learn how to survive the challenges of being a small company in a small town but competing in a big marketplace – a challenge for many Minnesota firms.  So Foldcraft sought the “magic” that would create a rewarding, harmonious workplace that creates exceptional products rendered with awesome service.  During the past 22 years, Foldcraft has developed management innovations to help it not only survive the challenges, but transform itself and its employee-owners in the process.

The Minnesota Council for Quality is pleased to welcome Steve Sheppard, retired Chair CEO of Foldcraft Company, to our August 2 Minneapolis PIN meeting.  Steve was Chair and Chief Executive Officer for Foldcraft from 1990 until his retirement from the firm in 2005.  Steve will discuss the methods and innovations employed at Foldcraft Co. to make it a remarkable success story.  He will highlight Foldcraft’s employee ownership (ESOP) structure.  And he will discuss management methods such as their “open book management” approach, participation methods, “holistic” approaches to corporate wellness, and continuous improvement methodologies.  Finally, Steve will share lessons he has learned from his involvement with the private foundation, Winds of Peace (WPF), which makes grants and microloans to the rural poor of Nicaragua.  While the corporate and Central American environments may seem planets apart, the lessons learned from each have an amazing and instructive overlap. 

The discussion is from 8:00-9:00 a.m. on August 2 (networking and continental breakfast begin at 7:30 a.m.) at the Minneapolis Community and Technical College (MCTC), 1501 Hennepin (15th and Hennepin), downtown Minneapolis, Room L3000 (Wheelock-Whitney Library).  Parking is available at their ramp across Hennepin (for $5).  Admission to PIN is FREE for Council members; $10 for partner organizations; $20 for the public.

Space is limited so register today by emailing brian.lassiter@councilforquality.org.

-----------------------------------
6.  Council to Launch St. Paul PIN August 15 -- First Topic is Improving Your Use of the Web
The Minnesota Council for Quality is pleased to announce the launch of our second Performance Improvement Network forum in the Twin Cities.  The Council has hosted a forum in Minneapolis for leaders to exchange knowledge regarding organizational improvement for many years.  But we often sell those meetings out, and our members have been asking for a second location to serve organizations and individuals who live or work in the east Metro.  Beginning August 15, we will launch the “St. Paul Performance Improvement Network.”

Our inaugural speaker is Jon-Karl Kliestch, CEO of BullseyeMetrix, a Roseville-based firm that specializes in improving organization’s use of the web.  The session will be from 8:00-9:00AM (networking at 7:30), hosted in 3M Building 236 cafeteria.  
For more information, please visit http://www.councilforquality.org/performance.cfm.  To register, email brian.lassiter@councilforquality.org
-----------------------------------
7.  Diversity 101: The Business Case for Diversity -- RAQC 8/7
As a business person, does diversity matter to you?  It should.  Why?  Come to the meeting of the Rochester Area Quality Council on Tuesday, August 7 to find out how diversity is a driver of business success.

Through engaging activities and discussion, Rochester’s Diversity Council and Express Personnel Services will show that “diversity” in the workforce is much more than a corporate buzzword: it’s a competitive advantage.  As the face of Rochester and Olmsted County evolve, newcomers will look to patronize businesses that are welcoming and responsive to their needs.  Diversity 101 will explain the business case for diversity and benefits of recruiting a diverse workforce and conveying the importance of such to current employees.

The discussion will take place Tuesday, August 7 from 7:30 to 9:00 AM at the University Center Rochester (room CF 206/208); networking and breakfast begins at 7:15.  Cost (before August 4) is FREE for MCQ/RAQC members and $20 for non-members; after August 4, add $10 for members/nonmembers.  For more information, visit www.raqc.com.  To register, contact Jennifer Burmeister at Jennifer.burmeister@councilforquality.org or 507-213-8132.

-----------------------------------
8.  Seeking Sponsors for the Council’s Newsletter

We are seeking a few sponsors to support the design, launch, and maintenance of our newsletter.  If your organization might be interested in supporting this (in exchange for prominent display of your logo in the newsletter itself), please email brian.lassiter@councilforquality.org. 
Also, if you have feedback on the newsletter itself on how to improve its readability or usefulness, please email us.  We welcome your thoughts.

-----------------------------------
9.  Lean Healthcare Conference -- Winona State University, Rochester 7/24-25
Does your organization want to become more efficient?  Are you concerned about cost savings?  How can you do more with less while decreasing cost and frustration?  Winona State University, in cooperation with the Center for Integrated Health Science Education and Practice (CIHSEP) and Winona State University’s Outreach and Continuing Education, is pleased to announce a two day conference July 24-25 that will provide participants with first-hand accounts of processes improved by using Lean techniques.  It will expose you to a model for deploying Lean throughout your organization.  This is an opportunity to network with professionals that have implemented or are considering implementing Lean in their organization.

The conference will feature Cindy Jimmerson, RN, president of Lean Healthcare West, and Dr. Judith Ramaley, president of Winona State University, as keynotes.  In addition, the following speakers are scheduled to present: Jackie Anderson, RN, Continuous Improvement Specialist, Northland Community & Technical College; Pat Balstad, Director, Lifelong Learning, Northland Community & Technical College; Mark Cairns, Administrator/CEO, Madonna Living Community; Cathy Fangman, Director, Staff & Recruitment , Winona Health; Tonia Lauer, Administrator, Quality and Human Resources & Staff Development, Albert Lea Medical Center - Mayo Health System. 

Tuesday, July 24 will focus on Lean Strategy, Wednesday, July 25 will focus on Lean Tools.  Cost is $130, and conference will be held at The Kahler Hotel in Rochester.  For more information or to register, visit www.winona.edu/oced/leanconference/.

-----------------------------------
10.  The New Scene is Lean and Green -- Manufacturers’ Alliance 8/9
Are you overlooking another deadly waste?  Lean benefits the environment, even unintentionally.  After all, Lean is about “no waste” – including energy, water, chemical, and solid wastes.  These are not visible as a priority when they are hidden in overhead costs.  Yet, they could be part of our kaizen efforts.  These wastes are a growing global concern that translates to new lean and green goals for all size companies.  
The Manufacturers’ Alliance, an alliance partner of the Minnesota Council for Quality, is pleased to announce their Monthly Educational Program “The New Scene is Lean and Green,” on August 9, from 7:30 - 9:30 AM at Dunwoody, Minneapolis.  
The session is presented by Ecolab, Tennant, and Interlock Structures International, and is moderated by Georjean Adams, President of EHS Strategies.

Cost is $30 for non-members of Manufacturers Alliance.  Council members (from manufacturing companies) are entitled to one free pass per monthly educational program; visit www.mfrall.com/free_pass.htm to print a free pass.  For more information or to register, visit www.mfrall.com.

-----------------------------------
11.  Program Planning for 2008 -- MN Facilitators Network 8/2
The next Minnesota Facilitators Network (MFN) meeting, scheduled for August 2 from 5:30-8:30PM, will focus on planning for 2008 MFN programs.  Come with your thoughts and ideas for programs.  The meeting has no fee, and there will be a complimentary light supper.  Everyone interested in MFN and facilitation is welcome.
 
The meeting will take place at the St. Paul Area Council of Churches, 1671 Summit Ave West (2 blocks west of Snelling at Summit and Pierce), St. Paul, MN  55105.  Free parking on street or in lot north of building off Pierce.  For more information, visit http://www.mnfacilitators.org/.

-----------------------------------
12.  Simple Truths of Service: How to Motivate and Retain Exceptional Employees -- SHRM 7/24
Join the Central Minnesota Society of HR Management on Tuesday, July 24, when they welcome Barbara Glanz, world-renowned speaker.  Barbara will present on retaining employees and customer service.  She works with organizations that want to improve morale, retention, and service with people who want to rediscover the joy in their work and in their lives.  She is the author of 11 bestselling “how-to” books and is known as “the business speaker who speaks to your heart as well as to your head.”

The session is Tuesday, July 24 from 8:30AM-5:00PM at the the College of St. Benedict in St. Joseph MN.  Cost is $169 for the full day ($99 for half-day) and includes lunch.  For more information or to register, visit http://winona.shrm.org/.

-----------------------------------
13.  U of M College of Continuing Education Summer Courses Announced; Council Members Get 10% Discount
The University of Minnesota’s College of Continuing Education, an alliance partner of the Council, is pleased to announce their summer improvement and business courses.  Council members receive a 10% discount on all CCE courses.  Courses include:

Day Courses

7/17
Leading Your Cross-Generational Team $395

7/17
Unemployment Insurance and Workers’ Compensation $395

7/18
Coaching for Excellence $395

7/18
The Recruiter as a Talent Adviser $395

7/19
Negotiating for Agreement $395

7/24
Organizational Training and Development $395

7/25
Working Assertively $395

7/31
Principles of Supervision $995

8/1
Increasing Your Organizational Savvy $750

8/2
Facilitating Work Groups $395

8/7
Leading Global Projects and Virtual Teams $395

8/8
Creativity and Innovation $395

8/9
Verbal and Nonverbal Communication Skills $395

8/10
Project Communicating and Connecting $395

8/14
Business Information Technologies $395

8/14
Employee Compensation: Strategies and Practices $750

8/15
Foundations in Business Writing: Designs and Strategies $395

8/16
Introduction to Human Resource Practices $395

8/22
Improving Work Processes $395

8/22
Job Descriptions, Analysis, and Evaluation $395

For more information on any of these courses or a complete listing of coursework, visit the University of Minnesota’s College of Continuing Education’s website at www.cce.umn.edu.  To register, visit http://register.cce.umn.edu or call 612-624-4000.

-----------------------------------
14.  South Central College Announces Fall Courses; Council Members Get 10% Discount
South Central College is pleased to announce their summer quality and performance improvement curriculum.  Council members are entitled to a 10% discount.

The following courses will be held at the Faribault campus (prices before member discount):
7/25/07 Understanding & Implementing ISO 9001:2000, $235
7/26/07 Internal Auditor Skills, $235
9/10-10/8/07, Certified Quality Inspector (CQI) Review, $250, 6-9 pm

9/10-10/15/07, Certified Quality Technician (CQT) Review, $300, 6-9 pm

9/18-10/16/07, Certified Manager of Quality/Organizational Excellence (CMQ/OE) Review, $450, 6-9 pm

10/1-11/26/07, Certified Quality Engineer (CQE) Review, $450, 6-9 pm

10/10-10/11/07, Quality Principles, Methods & Applications, $370, 8a-4:30p

10/16/07, Basic Geometric Dimensioning & Tolerancing, $125, 8a-12n

10/29/07, Applying SPC & Statistical Tools, $235, 8a-4:30p

10/31-11/28/07, Certified Quality Auditor (CQA) Review, $250, 5:30-8:30 pm

11/28/07, Understanding & Implementing ISO 9001:2000, $235, 8a-4:30p

11/29/07, Internal Auditor Skills, $235, 8a-4:30p

12/10/07, Electrostatic Discharge Basics, $235, 8a-4:30p

12/20/07, Supplier Quality Management & Improvement, $235, 8a-4:30p

The following courses will be held at the North Mankato campus (prices before member discount):
9/27/07, AIAG FMEA & Control Plans, $235, 8a-4:30p

10/23/07, Calibration Processes, $125, 8a-12n

10/23/07, Calibration of Dimensional Gages, $125, 1-5 p

10/24/07, Gage Repair, $235, 8a-4:30p

11/8/07, 8D Problem Solving Tools & Methods, $235, 8a-4:30p

11/16/07, Management Review Process for ISO 9001, $125, 8a-12n

The following courses will be held at Ridgewater College, Hutchinson campus (prices before member discount):
10/1/07, 8D Problem Solving Tools & Methods, $235, 8a-4:30p

10/15/07, Understanding & Implementing ISO 9001:2000, $235, 8a-4:30p

10/16/07, Internal Auditor Skills, $235, 8a-4:30p

12/3/07, Project Management , $235, 8a-4:30p

12/4/07, Microsoft Project 2003, $235, 8a-4:30p

For more information, please contact Laura Hardy at 507-332-5802 or at laura.hardy@southcentral.edu or contact Brian Knutson at 507-332-5874 (brian.knutson@southcentral.edu).  You can also find more information on the Council’s Clearinghouse at www.councilforquality.org/improve_events.cfm.

-----------------------------------
15.  2007 Baldrige Criteria Overview -- Wisconsin Forward Award 7/24-25

Do you want to understand the practical, bottom-line benefits of the Baldrige Criteria?  Are you wondering about the concepts behind Baldrige?  Is it time to leverage the improvements that you’ve already made to take your organization to the next level?  Is your organization contemplating a Baldrige, a MN Quality Award, or Wisconsin Forward Award application in 2007 or 2008?

The Wisconsin Forward Award, a partner of the MN Council for Quality, is pleased to host a perennially-popular seminar with Dr. Mark Blazey, author of the popular “Insights to Performance Excellence” and the facilitator for the MN Quality Award Board of Evaluators training.  This discussion is the region’s most in-depth exploration of the Criteria and how to apply them for well-focused improvement efforts in organizations of any kind. 

The Criteria see a major revision every odd-numbered year based on the latest in proven best practices.  In 2007, there are major changes around concepts such as strategic advantages and core competencies; innovation; work systems; and workforce engagement, capability, and capacity. 
Participants in Dr. Blazey’s seminars have consistently praised his extensive knowledge of the Criteria, his many examples from the real world of organizational lessons learned, and his hands-on exercises that reinforce theory with active practice.  Dr. Blazey is the president of Quantum Performance Group, Inc., a management consulting and training firm specializing in organization assessment and quality systems development.  Dr. Blazey has an extensive background in systems to drive performance excellence. He served for five years as a senior examiner for the Malcolm Baldrige National Quality Award.  Blazey also served on the Baldrige Panel of Judges for the education pilot project to expand coverage of the Baldrige criteria to the education sector.  He is also the lead judge for the quality awards for New York State, Vermont, and the nation of Aruba. Dr. Blazey has participated on and led numerous site visit teams for national, state, and private company quality awards and audits over the past 14 years.

This seminar will take place on July 24-25 Sheraton Madison Hotel.  For more information or to download registration materials, visit http://www.forwardaward.org/2007julycriteriaseminar.html or call 608-663-5300.
-----------------------------------
16.  From L to J with Dr. Lee Jenkins -- 2007 Summer Education Institute 8/20-22
The Rochester Area Math and Science Partnership, a partner of the MN Council for Quality, is pleased to welcome Dr. Lee Jenkins to Rochester this summer for a two-day institute: “From L to J with Dr. Lee Jenkins.”  The seminar is targeted to K-12 teachers and administrators and focuses improving student achievement and organizational performance.

The institute will be August 20 and 21 for the two-day From L to J workshop and/or August 22 for a one-day conference focused on classroom implementation, with presentations by RAMSP teachers and by Dr. Lee Jenkins.  All days 8:30-3:30 on the IBM Main Campus, Building 025-2, Rochester.  Cost is $150/person for Aug 20-21 and $75 for Aug 22 (includes all materials, workshop, and food).

The 2007 Summer Institute has the following objectives:
* Increase student success and reduce student failure

* Move from a focus on teaching to a focus on learning

* Use data to increase student achievement

* Through active participation learn to use meaningful graphs to document student growth

Details of the sessions are as follows…
August 20th & 21st, 2007 - 2 day Workshop

· Checking the Pulse – Where are We now in our understandings

· Setting the stage:  High Standards/High Success Rates

· The Ten Root Causes of Educational Frustration (Why we do not have the high standards/high success rate we desire) 
· The Pareto Chart – the ultimate in item analysis
· Practice with graphing student learning in the classroom 
· Graphing both “pulse data” and data for all participants in seminar 
· The power of clear expectations (A puzzling experience) 
· The Details of how teachers and schools monitor student learning 
· Stopping the gradual loss of enthusiasm
· Technology and continuous improvement 
August 22nd, 2007 – 1 day Conference

· Conference with tracks for elementary, middle and high school options

· Presenters from local districts will share their classroom successes, tips and techniques

· Time to network with teachers from other districts to share practices

· Through active participation learn to use meaningful graphs to document student growth

· Opening & Closing sessions with Dr. Lee Jenkins

Dr. Jenkins is an author, speaker and consultant in the educational field of standards, assessment, accountability and data-based decision making.  He has addressed educators in most states plus several other countries regarding his passion:  improving our classroom, school and school district systems for the benefit of student learning and enthusiasm for learning.

For more information or to register, visit www.ramsp.org or email Margo Herman at mherman@ramsp.org.  Include: name, title, grade level, email address, & school district by June 1st, 2007 (cancellations after July 15th will still be billed).
-----------------------------------
17.  Baldrige Regional Conferences Announced -- 9/20 Cleveland, 10/5 Seattle 

The Baldrige National Quality Program, in cooperation with the Alliance for Performance Excellence, is pleased to announce the 2007 Baldrige Regional Conferences.  The first regional conference will be held September 20 in Cleveland and the second October 5 in Seattle.
Both days will offer dynamic learning and networking with representatives of the 2006 Malcolm Baldrige National Quality Award recipients:
• Premier Inc. – a healthcare strategic alliance entirely owned by not-for-profit hospitals and health System organizations; owners share needed services and programs aimed at improving clinical quality and cost-effectiveness

• MESA Products, Inc. – a small, privately held business that designs, manufactures, and installs cathodic protection systems which control the corrosion of metal surfaces; this electrochemical corrosion control is applied to underground pipelines and submerged tanks

• North Mississippi Medical Center – the largest rural hospital in the United States and Mississippi’s largest community-owned hospital; provides a wide array of inpatient, outpatient, and emergency services

Spend a day learning about their best practices and performance strategies in all seven Baldrige Criteria Categories:
• Leadership
• Strategic Planning
• Customer/Market/Student/Stakeholder/Patient Focus
• Measurement, Analysis, and Knowledge Management
• Human Resource/Faculty/Staff Focus
• Process Management
• Results

Also hear from former Award recipients on Criteria categories and special topics!  We are also delighted to have a number of our previous Baldrige Award recipients from all sectors coming to the Regional Conferences. Among these in the Business sector (Manufacturing/Service) are recipient divisions of The Boeing Company, DynMcDermott Petroleum Operations, and The Ritz-Carlton Hotel Company, LLC. Former recipients participating in the Education sector are the Community Consolidated School District 15, Jenks Public Schools, Kenneth W. Monfort College of Business, Pearl River School District, and Richland College. In addition, recipients in the Health Care sector are Baptist Hospital, Bronson Methodist Hospital, and Robert Wood Johnson University Hospital Hamilton.

The conferences will feature a combination of plenary, concurrent, and town hall presentations that provide a dynamic and interactive environment where you can maximize your learning and networking.

Who Should Attend?  CEOs, senior managers, education and health care leaders and professionals, directors of staff functions, heads of operating units, and quality/performance improvement practitioners.
Each conference is scheduled for 8AM-5PM, and the Cleveland conference is offering a special “Quest for Success” September 19, featuring recipients of the Ohio Partnership for Excellence award. 

Attendees receive a conference bag containing Award recipient videos, presentation visuals, and other Baldrige materials.  Conference fees range from $395 to $545, depending on date of registration and other discounts.  

For more information or to register, visit http://www.baldrige.org/2007_Regionals/Regionals.htm.  

-----------------------------------
18. University of St. Thomas Announces Summer Courses; Members Get 15% Discount

The Center for Business Excellence at the University of St. Thomas Minneapolis Campus, an alliance partner of the Council, is pleased to announce their summer improvement curriculum.  Council members are entitled to a 15% discount for the following courses: 
7/17, Project Management: Project Execution, $425

7/24, Project Management: Cost Management, $425

7/31 to 10/30, Mini MBA® Program, $2,495

8/2, Project Management: Risk Management, $425

8/6 to 8/11, CCIM 101, $0

8/8, Project Management: Project Initiation, $425

8/9 to 12/20, Math In Business, $1,500

8/9 to 8/10, Finance and Accounting for Nonfinancial Managers, $850

8/14, Project Management: Project Control, Closure And Finalization, $425

8/14 to 10/2, CMA Review Course - Part II, $799

8/15, Proofreading Strategies For Error-Free Business Communications, $425

8/20, Principles And Tools Of Six Sigma, $425

8/22, Project Management: Quality Management, $425

8/22 to 8/23, Microsoft® Project, $850

8/24, Knowledge Transfer, $50

9/4 to 12/18, BOMI: Design, Operation, and Maintenance Of Building Systems, Part II, $995

9/5 to 12/19, BOMI: Facilities Planning & Project Management, $995

9/5 to 12/19, BOMI: Budgeting and Accounting, $995

9/6, Project Management: Time Management, $425

9/6 to 11/15, Mini Master Of Medical Technology Management, $2,495

9/6 to 12/13, Mini Master Of Information Technology, $2,495

9/6 to 12/13, Mini Master Of Real Estate Development, $1,895

9/6 to 9/7, Leadership Skills Series: Inspiring & Motivating Employee Commitment, $850

9/10 to 1/7/2008, Six Sigma Black Belt Certificate, $9,495

9/10 to 12/3, Mini Master Of Marketing Management, $2,495

9/11, FastTrac® Growth Venture™ Information Session, $0

9/11 to 12/11, Mini MBA® For Nonprofit Organizations, $800

9/11 to 12/12, Mini Master Of Financial Management, $2,495

9/11 to 12/18, Mini Master Of Investment Real Estate, $1,895

9/12 to 12/5, Mini Master Of Nonprofit Finance, $650

9/12 to 12/5, Mini Master Of Supply Chain Management, $2,495

9/12 to 9/14, Project Management: Project Planning I & II, $850

9/14, Family Enterprise Roundtables, $50

9/17 to 11/14, Chartered Financial Analyst Preparation Course: Level I, $2,495

9/17 to 12/10, Mini Master Of Project Management, $2,495

9/18, Principles And Tools Of The Lean Enterprise, $425

9/19 to 11/28, Life Leadership Circles For Women Managers, $1,275

9/20, FastTrac® New Venture™ Information Session, $0

9/20, Project Management: Project Negotiation Management, $425

9/20 to 12/13, Mini MBA® For Technical Professionals, $2,495

9/25 to 12/4, FastTrac® Growth Venture™, $750

9/25 to 9/26, Lean For Services And The Office, $850

9/27 to 12/20, Mini Master Of Business Communication, $2,495

9/27 to 9/28, Computer Security Essentials, $850

9/28, Intellectual Property, $50

10/1 to 12/17, Mini Master of The Lean Enterprise, $2,495

For more information on any of these courses or to register, visit the Center for Business Excellence’s website at www.stthomas.edu/cbe or call 651-962-4600.

*********************

This newsletter is provided as a benefit to Council members, friends, and stakeholders.  Feel free to forward it to your colleagues.  If you wish to be removed from the distribution, please email us at info@councilforquality.org.












