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	1.1 Key Factors

	List Those Key Factors That Apply to This Particular Item

	The org is located at three sites in the US and Canada. French is the dominant language in the Canada operation.

	The leadership system consists of senior leaders, division directors, and department heads. Employee feedback is provided to supervisors from all employees annually.

	80% of board is made up of internal people.

	

	

	
	
	
	1.1 Strengths

	
	Initial
	Areas
	Comment

	
	MB
	1.1a(1)
	The organization's quality values, clearly summarized in the form of goals, policy, principles, and actions, serve as the foundation for strategic planning and direction setting. Extensive communication designed to keep employees informed are included in the Organization News and discuss, purpose and vision statements developed by coworker teams, and other organization initiatives.

	
	MB
	1.1a(2)
	Senior leaders have been personally involved in establishing the organization's vision and values and have actively driven the quality improvement initiative through three evolutionary phases to keep pace with changing business needs.

	
	MB
	1.1b(1)
	Senior leaders use an extensive, integrated, computer-based system to monitor organizational performance against strategic plans and objectives/goals. Competitive performance in the top three areas of price, product performance, and service are monitored against the top three competitors quarterly. The review process varies according to organizational level with weekly review by department heads, aggregated for monthly review by division heads, and quarterly review by the executive leadership team. This system ensures that leaders at all levels in the organization focus on the same priorities to ensure alignment with key strategic initiatives.

	
	MB
	1.1b(3)
	The effectiveness of some senior leaders appears to be evaluated each year using organizational performance data and employee feedback.

	
	
	
	

	
	
	
	((     ((       1.1 Strengths - Below the Line (( ((

	
	
	
	DO NOT ENTER INFORMATION IN THIS SECTION—BELOW THE LINE

	
	
	
	

	
	
	
	1.1 Opportunities for Improvement  (OFI)

	
	MB
	1.1a(2)
	All senior executives do not appear to be personally involved in reinforcing employee empowerment and innovation. This may send conflicting messages throughout the leadership system about the importance of employee involvement and reduce opportunities to achieve high levels of performance throughout the organization.

	
	MB
	1.1c(3)
	It does not appear that performance review findings or priorities for improvement are systematically deployed throughout the organization or to key suppliers. This may make it difficult to refocus and align the work of the organization and its key suppliers to meet changing business requirements, especially in new markets the organization has indicated are critical for European expansion.

	
	MB
	1.1c(4)
	It is not evident that leadership improvement plans are consistently developed based on performance and employee feedback mechanisms. Furthermore, leaders do not appear to be systematically making changes necessary to improve the effectiveness of the leadership system based on the feedback—a process identified by the organization as a strategic priority for future success and improved operating effectiveness.

	
	
	
	

	
	
	
	((     ((       1.1 OFI – Below the Line (( ((

	
	
	
	DO NOT ENTER INFORMATION IN THIS SECTION—BELOW THE LINE

	
	
	
	


	1.1 Key Factors

	List Those Key Factors That Apply to This Particular Item

	

	

	

	

	

	1.1 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item

	

	

	

	

	

	

	
	
	
	1.1 Strengths
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	Area to Address
	Comment
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	#
	Initials
	Area to Address
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	1.1 Opportunities for Improvement  (OFI)
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	((     ((       1.1 OFI – Below the Line (( ((
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	Initials
	Area to Address
	Comment

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	1.2 Key Factors

	List Those Key Factors That Apply to This Particular Item

	

	

	

	

	

	1.2 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item

	

	

	

	

	

	
	
	
	1.2 Strengths
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	Area to Address
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	1.2 Opportunities for Improvement  (OFI)
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	((     ((       1.2 OFI – Below the Line (( ((
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	2.1 Key Factors

	List Those Key Factors That Apply to This Particular Item

	

	

	

	

	

	2.1 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item

	

	

	

	

	

	

	
	
	
	2.1 Strengths
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	2.2 Key Factors

	List Those Key Factors That Apply to This Particular Item

	

	

	

	

	

	2.2 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item
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	3.1 Key Factors

	List Those Key Factors That Apply to This Particular Item

	

	

	

	

	

	3.1 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item
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	3.2 Key Factors

	List Those Key Factors That Apply to This Particular Item

	

	

	

	

	

	3.2 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item
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	4.1 Key Factors

	List Those Key Factors That Apply to This Particular Item

	

	

	

	

	

	4.1 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item

	

	

	

	

	

	

	
	
	
	4.1 Strengths

	#
	Initials
	Area to Address
	Comment

	1
	
	
	

	2
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	((     ((       4.1 Strengths - Below the Line       ((     ((
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	4.2 Key Factors

	List Those Key Factors That Apply to This Particular Item

	

	

	

	

	

	4.2 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item
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	5.1 Key Factors

	List Those Key Factors That Apply to This Particular Item

	

	

	

	

	

	5.1 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item
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	5.2 Key Factors

	List Those Key Factors That Apply to This Particular Item

	

	

	

	

	

	5.2 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item
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	5.3 Key Factors

	List Those Key Factors That Apply to This Particular Item

	

	

	

	

	

	5.3 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item
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	6.1 Key Factors

	List Those Key Factors That Apply to This Particular Item

	

	

	

	

	

	6.1 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item
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	6.2 Key Factors

	List Those Key Factors That Apply to This Particular Item

	

	

	

	

	

	6.2 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item
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	7.1 Key Factors
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	Item Reference
	Description of Expected Result
	Page Reference (source in the application)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	7.1 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item
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	7.2 Key Factors

	


	Item Reference
	Description of Expected Result
	Page Reference (source in the application)
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	7.3 Key Factors
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	Item Reference
	Description of Expected Result
	Page Reference (source in the application)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	7.3 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item
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	7.4 Key Factors
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	Item Reference
	Description of Expected Result
	Page Reference (source in the application)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	7.4 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item
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	7.5 Key Factors
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	Item Reference
	Description of Expected Result
	Page Reference (source in the application)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	7.5 Site Visit Issues

	List Those Site Visit Issues That Apply to This Particular Item
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	7.6 Key Factors
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	Item Reference
	Description of Expected Result
	Page Reference (source in the application)
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