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About Your Presenter

Dennis Stauffer is founder and President of Insight Fusion, a firm that works with global companies and other organizations to enhance innovation, adaptability, growth and overall organizational effectiveness. He also conducts seminars on the skills of an innovative leader, exploring both the personal skills that drive innovation and the leadership skills that empower others to do that same.
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Dennis Stauffer brings high content expertise from a 20-plus year track record of providing innovative insights.

Emmy award-winning journalist and business editor who pioneered a recurring feature series about what works instead of what’s wrong

Author of Thinking Clockwise, A Field Guide for the Innovative Leader, winner of the 2006 Fresh Voices Book Award

Senior level manager who envisioned unprecedented high tech solutions and made them a cost-effective reality

Coach of creative problem solving teams who led his students to consecutive championships and a special award for exceptional creativity

Certified Practitioner of Human Systems Dynamics

Enlightening, entertaining, interactive and on the mark, Dennis offers customized keynotes, workshops, leadership retreats, consulting, facilitation and innovation skills coaching.

[image: image2.emf]Quality and Innovation

1) Require change.

2) Pursue improvement.

3) Encounter resistance.

Both:

4) Have well-defined tools.

5) Have their experts and gurus.

6) Succeed at times and fail at times.
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(Hopefully.)


ZONOUSsm
(ZOE-noose) [Gk]

n. The life of the mind

vt. To inhabit the intellect

vi. Living for ultimate meaning 

Clockwise™ Diagram:
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–Gopnik, Meltzloff, Kuhl
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are little scientists 
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are big children.”

–Gopnik, Meltzloff, Kuhl
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1) Someone has already figured 

this out for you.

2) (So) this is the right answer.

3) Remember it.
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Clockwise™

A Powerful Metaphor for Innovative Thinking and Leadership

Counterclockwise Thinking Attributes
Counterclockwise (non-iterative/closed feedback) thinking is characterized by certain negative attributes.

We’re thinking this way when:

We over generalize.

We tend to use a finite set of explanations, applied to a variety of situations, without considering the subtleties. We have blind spots where we don’t realize we’re missing important information

We resist change.

We like things to be settled and predictable. We don’t perceive any reward in inventing new approaches, so we change only when we’re forced to.

We really like being in charge.

This is more than just a desire to lead; we have very specific ideas about how things should be done and we like being able to direct other people to do things our way.

We prefer certainty to curiosity.

We thrive on having the “right” answer. When we evaluate an idea, we tend to put considerable weight on the source of that idea. We tend to dismiss ideas that come from sources that we don’t find credible.

This can manifest itself in at least three ways:

1) We lack interest in learning new ideas or perspectives.



[continued]

Notes
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2) We latch onto ideas that appeal to us without much skepticism.

3) We tend to confuse facts and opinions. When we like the source, we treat opinions as facts. When we don’t like the source, we treat facts as opinion.

We have a strong liking for rules.
We think there’s a right way to do things and a wrong way; there’s good and there’s evil; people need to stay on the straight and narrow; to do otherwise is unfair and dangerous.

Note: Clockwise™ thinking recognizes a need for rules, but it suggests that they work best as boundaries, rather than prescribing specific actions.

We place blame.

We tend to address problems by looking for where the mechanics broke down, wondering, “Who did something wrong?” rather then evaluating the overall system, or our role in it.

We tend to ignore feedback.

This could also be called the “13-year-old syndrome.” Some people just don’t take suggestions very well and may be oblivious to the effects of their actions.

We have a low tolerance for differing opinions.

We not only dismiss ideas from sources we don’t consider credible, we tend to get angry when other people don’t agree with us.

Notes

Clockwise™

A Powerful Metaphor for Innovative Thinking and Leadership

Clockwise™ Thinking Attributes
Clockwise™ (iterative/open feedback) thinking is characterized by certain positive attributes.

We’re thinking this way when:

We consider multiple options.

When we’re faced with a problem, we don’t default to the way it’s been handled before, or go with the first solution that occurs to us. We consider a range of possibilities.

We make connections.

This is the essence of personal creativity. We take the information and resources that are available to us and seek to recombine them in more effective ways.

We model possibilities

We look for possible solutions that may have been tried before to see how well they apply, or whether they can be modified to fit a new situation. We treat prior knowledge as a source of possibilities to be considered, rather than firm conclusions.

We think in terms of outcomes.

By determining the desired outcome and working “backwards” we determine the relative viability of various options. We’re pragmatic and gauge success by whether something works.
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We experiment.

We take the critical step of acting on our ideas in order to test them. Nothing ventured, nothing gained. We’re willing to fail in pursuit of solutions.

We welcome a challenge.

We’re comfortable working with uncertainty and ambiguity. While we seek successful outcomes, we thrive on solving problems along the way.

We act with both conviction and humility.
We have the courage to move forward, while recognizing that we don’t have all the answers.

We analyze the effects of our actions.

We take time to reflect on the effects of what we do, asking ourselves whether the outcome was as we expected, and why or why not.

We enjoy a sense of discovery.

We’re more concerned with being successful, than with being right. We appreciate a good insight, whether it’s ours or someone else’s.

Notes
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Good to Great

Flywheel Effect
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1) Allow for variability.

2) Optimize results, not process.

3) Set boundaries, rather than prescribe.

4) Never completely “lock in”.

5) Promote individual initiative.

6) Pursue insight, and knowledge will 

follow.


Clockwise™

A Powerful Metaphor for Innovative Thinking and Leadership

Attributes of Innovative Leadership

Innovative leadership is a straightforward extension of Clockwise™ thinking. It grows directly out of the same values and techniques, in effect scaled up individual behaviors to organizational practices.

An Innovative Leader…
Practices Clockwise™ values
This about modeling the behaviors you want to see. It means rewarding effort, not just accomplishments. It allows and encourages thoughtful experimentation and welcomes other’s ideas

Maintains strong communications

Making connections is the essence of individual creativity and communication is essential to scaling that up to the level of a team or organization. The more robust the information flow, the more likely everyone is to come up with good ideas and solutions.

Provides a well-articulated mission

Like the outcome-based thinking of an individual, this sets a direction and defines success, but it does that collectively so that everyone understands their role and contribution.
Charts a unique course

What worked yesterday for another organization may not work today for this one. So past experience offers a general guide, not a strict map.

Expects Repercussions

This kind of leader recognizes that his or her actions will generate reactions and will strive to account for those other influences. Feedback patterns can sometimes lead to exactly the opposite of the intended effect.
[continued…]
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Actively seeks feedback

This is one manifestation of personal humility. Determining what actions are most effective requires careful and accurate evaluation of the consequences.

Routinely redefines success

Feedback, if taken seriously, will at times point in new directions. So course corrections and improvisation should be considered normal.

Defines thoughtful boundaries

Innovation requires flexibility, so rules should be used to set thoughtful limits rather prescribing exactly how everything must be done.

Coaches

There’s great temptation to avoid past mistakes by proclaiming in advance what won’t work. A better approach is to offer cautionary guidance without dismissing ideas too quickly, allowing others to discover new solutions.

Accepts failure as a necessary part of innovation
Failure within the context of thoughtful experimentation is what leads to success. The key is to manage those risks so they don’t undermine the whole enterprise.

Builds trust

Without trust, there can’t be candid communication and feedback. To get people to willingly share information that may not always be positive, they have to trust that it won’t be used against them.

Notes
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Let your life speak.





Quaker saying











Those who know what, and those who know how, work for those who know why.





Zig Ziglar








A moment's insight is sometimes worth a life's experience.





Oliver Wendell Holmes








Leadership is about empathy.  It is about having the ability to relate and to connect with people for the purpose of inspiring and empowering their lives.





Oprah Winfrey








Creativity is the corporation's competitive edge. It is the special talent that discovers the right market niche.





John Naisbitt, Futurist








…perhaps one or two developments emerging in seemingly unlikely places, will lead to a wholly new discipline that we cannot even grasp today.





Peter Senge


The Fifth Discipline








Mistakes will be made, but if a person is essentially right, the mistakes he or she makes are not as serious in the long run as the mistakes management will make if it is dictatorial and undertakes to tell those under its authority exactly how they must do their jobs.





William McKnight


3M Chairman and CEO











…the keys to the kingdom are changing hands. The future belongs to a very different kind of person with a very different kind of mind--creators and empathizers, pattern recognizers, and meaning makers. These people--artists, inventors, designers, storytellers, caregivers, consolers, big picture thinkers--will now reap society's richest rewards and share its greatest joys.





Daniel H. Pink


A Whole New Mind





Imagination is more important than knowledge.





Albert Einstein
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